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MINUTES OF SPECIAL MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

October 25, 2012
     The Board of Trustees of the Wink-Loving Independent School District convened in special monthly session at 6:00 p.m., October 25, 2012, in the administration board room.
	Members Present
	Minerva Soltero, Eddie Brewer, Larry Antley, Kristyl Hotze, Melissa Halterman, and Brad White. Russ Slaughter arrived at 6:10 p.m.


	Members Absent
	 Holly Bryan, Business Manager, Eddie Boggess, High School Principal,
 and Scotty Carman, Elementary Principal did not have to be at the meeting.



	Others Present

	TASB Consultant, Ernesto Martinez and his wife, Esther.
Paul Scifres, Winkler County News

The board members and guests enjoyed a meal prepared by John & Jane Benham before opening the meeting. 
Eddie Brewer officially called the meeting to order at 6:22 p.m.

Presentation byTASB Consulting and Approval of Leadership Qualifications and Characteristics

Ernesto Martinez met with the board members and gave them a Community

Profile Assessment  from the meetings on October 18 with students, faculty,

Administration, and citizens as well as the on line survey. The Assessement

contained a breakdown of comments, concerns and personal and professional

characteristics from administrative staff, auxiliary staff, community, professional staff, students, and board.  
QUALIFICATIONS AND CHARACTERISTICS

The superintendent, as chief executive officer (CEO) is accountable to the Board of Trustees, which expects the CEO to be the education leader of Wink-Loving ISD. The Superintendent works closely with the Board of Trustees to develop and implement policies and programs designed to carry out the district’s mission.

In concert with the staff, students, and the community, the Board of Trustees has identified certain characteristics and qualifications as highly desirable in a Superintendent:

Committed to Wink-Loving ISD for the long haul
Comfortable in a remote, small community setting

Able to work in partnership with the board of trustees, staff, and community, to

build a climate of candor, mutual trust, and cooperation

Has a reputation as a positive example for effective organizational leadership

Experienced in dealing with flexible and changing financial situations

Dependable and honest; a person of their word

A positive role model for professional, ethical conduct

Confident, proven leader, who builds successful teams, inspires, sets high standards of performance, and holds accountable those he/she supervises and works with

A visionary leader with the ability to build broad consensus in setting goals, supporting excellence in all academic and extra-curricular programs of the district, and implementing those goals and programs

Open-minded, approachable, people person who is actually involved and visible in the district and community
An excellent instructional manager-knowledgeable of effective curricular and instructional strategies
An effective communicator

SUMMARY
The strengths and challenges confronting Wink-Loving ISD were consistent in both the submitted on-line surveys and group interviews.  Generally, respondents agreed Wink-Loving ISD is a good district.  A strong relationship exists between the district and community.  The district’s remoteness presents unique challenges.  Respondents also agreed that state funding might become a huge challenge for the district in the near future.
General Strengths:  A safe environment, a supportive community, high student expectations in academics and discipline, a stable staff and student population, the district’s strong financial condition, and pride

General Concerns:  District policies need revision or equitable enforcement; a changing student population due to oil boom; and even though instruction is strong, some tweaking of curriculum needs to occur to improve test scores (e.g. math and science).

Motion made by Trustee Slaughter to approve the Leadership Qualifications and Characteristics as revised above.  Motion seconded by Trustee Hotze and passed with a unanimous vote.

Ernesto told the board to date there are 31 applicants.  He reviewed the interview process with the board answering questions and concerns they had.



	
	

	
	

	ADJOURNMENT
	

	
	Declaration to adjourn at 7:35 p.m. on motion by Trustee Antley and seconded by Trustee Slaughter. The motion carried with a unanimous vote.
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